Project Title:  Professionalization of the human and institutional of Royal Audit Authority
	Country/Region
	Bhutan

	Project Number
	00061572

	Project Title
	Professionalization of the human and institutional of Royal Audit Authority 

	Project Start Date
	May 2008 

	Approved Amount
	USD 188,500.00 (USD 108,250 – TRAC/USD 80,250 – AusAID)

	Name of Contact Point(s)
	Mr. Jamtsho, Project Manager 

	Relevant MYFF Outcome and Output:
	MYFF Outcome: 


	SRF Outputs: 

	Current Status of Project (check appropriate box):
	Pre-approval stage: 
	

	
	Approved but not yet on-going:
	

	
	On-going:
	X

	
	Completed:
	 

	Progress achieved towards Output targets:
	

	Output 1:
Capacity of key national agencies enhanced in combating corruption and promoting accountability.

	Activity:

Presented guidelines on ‘Auditing Systems Development’ led by the Supreme Audit Institute China. 

Two Officers’ participated in the 17th ISCITA                    (International Standard Committee on IT Audit) Meeting at Japan.
Impact: 

Implemented by all SAIs on endorsement of the guidelines on Auditing Systems Development    

	
	Activity:

Called quotations. Procured laptops and distributed among Audit team leaders.

Procured 16 lap tops 

Impact:

Independence of auditors strengthened and improved timely delivery of audit reports.

	
	Activity: 
Floated quotation and procured all the basic training materials and installed in the RAA training room.

Procured training equipment and materials

Impact: 
Effective training delivery.

	Success Stories:


	All the approved activities are implemented successfully. The outcome of each activity is very effective in terms of facilitating the RAA’s targeted objectives.    

	Problems/Challenges
	Long procedures and delay release of release of fund.

	Comments/Recommendation:
	1 - Savings from one activity should be allowed to spend on another activity reflected in the AWP. Budget in the AWP is just an estimate and  re-appropriation is normally permissible in the same budget code.
2 - Simplify the fund release procedure 
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